
NPC Survey of  
Berkshire Nonprofits

Topic: Federal Funding
We’re all aware, and many have unfortunately experienced, Federal
funding cuts to services and grants … and the chaos and damage
that has ensued. NPC issued a short, 3-question survey to gather
some initial insight into how Berkshire nonprofits have been impacted. 
Responses are anonymous and consolidated (44 total responses).
Additional national and state data from Urban Institute is included to
enhance understanding of the topic.

 
 

 
 

 
 

 
 

 
 

 
 

What percentage of your annual 2025 
revenue was forecast to come from  
Federal Funding?

What percentage of your revenue came 
from Federal funding in 2024? 

How has your organization been impacted by Executive Orders? (Check all that apply)
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Loss of funding
DEI-related impacts

Immigrant-related disruption
Staff restructioning

Staff termination
Reallocation of budget

Increased need for fundraising
Psychological/emotional disruption

Concern re: data safety
Misc. concerns

 

27%

 

By far, the biggest impact has been psychological: Fear and uncertainty in these early 
days.  20% report loss of funding.  25% report immigrant-related disruptions.  36% 
report increased need for fundraising.  Many simply didn’t know yet (27%).



From The Urban Institute
In 2023, two out of three nonprofits from a nationally representative panel study in the United 
States received at least one government grant or contract, resulting in the average nonprofit 
generating one-quarter of its revenue from government sources that year. Over a third of 
nonprofits received more than a quarter of their revenue from the government, and about two 
in ten nonprofits received more than half of their revenue from the government.

The findings, examined further in the table below, come from the 2024 National Survey of 
Nonprofit Trends and Impacts, a nationally representative panel study of nonprofits that 
provide important services across American communities, excluding hospitals, higher-
education institutions, schools, and other specialized types of nonprofits, such as religious and 
mutual benefit organizations. The 501(c)(3) public charities in the panel have annual expenses 
and revenues of $50,000 or more and engage in activities ranging from direct service provision 
to community building and advocacy. They primarily receive rather than provide funds and 
their impact ranges from the local to the national and international levels.

Findings from the Nonprofit Trends and Impacts Study

Entering 2025, some nonprofits that had received funds through the American Rescue Plan 
Act of 2021 expressed concerns about the coming “COVID cliff” as those funds were set to 
terminate at the end of 2024. A few weeks into 2025, nonprofits’ 
concerns broadened to government funding, as executive orders 
and potential congressional actions led to paused, canceled, and 
uncertain grants and contracts.

The survey includes nonprofits that engage in activities ranging from 
direct service provision to community building and advocacy, and 
primarily receive rather than provide funds. The survey excludes organizations that usually fund 
nonprofits, such as foundations, as well as hospitals, higher-education institutions, schools 
(including day cares, preschools, and K–12 schools), churches and other houses of worship, 
mutual benefit organizations, philanthropic support organizations, and other organizations 
because of their unique contexts.
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This fact sheet documents the share of nonprofits that received government grants and contracts at the 
federal, state, and local levels, including COVID-19 relief funding, and the proportion of their revenue that came 
from government agencies in 2023. It examines the following questions: 

1. From what sources do Massachusetts nonprofits receive their revenue? 

2. Are there geographic variations in whether and to what extent Massachusetts nonprofits receive and rely 
on government funding?  

3. How does the size of a Massachusetts nonprofit—measured by expenses—relate to its government 
funding? 

FROM WHAT SOURCES DO MASSACHUSETTS NONPROFITS RECEIVE THEIR REVENUE? 
Funding from private sources and government agencies made up more than three quarters of an average 
Massachusetts nonprofit’s revenue in 2023 (figure 1). 

◼ Private funding, which includes individual donations, in-kind gifts, private and corporate foundation grants, 
and corporate sponsorships, made up about half (51 percent) of revenue for an average nonprofit in 
Massachusetts.  

◼ Funding from government agencies made up more than one quarter (26 percent) of revenue for an 
average nonprofit in Massachusetts. 

◼ Fees from self-paying participants and third-party payers made up 17 percent of revenue for an average 
nonprofit in Massachusetts. 

FIGURE 1 
Sources of Revenue for an Average Massachusetts Nonprofit in 2023 

 
Source: 2024 National Survey of Nonprofit Trends and Impacts. 
Notes: Data have been weighted to account for the sample design and nonresponse to ensure that the estimates are representative at the state 
level. “Private funding” includes individual donations (e.g., direct donations and indirect donations through federated giving programs, United 
Way, and donor advised funds), in-kind gifts (estimated value of donated goods, assets, or services), private foundation or corporate foundation 
grants, and corporate sponsorships. “Government agencies” includes federal, state, or local grants and contracts. “Fees-for-services” includes 
self-paying participants or third-party payers, such as insurance or government programs. “Other” includes amounts listed under “other” in the 
survey. 
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FROM WHAT SOURCES DO MASSACHUSETTS NONPROFITS RECEIVE THEIR REVENUE?
• Funding from private sources and government agencies made up more than three 

quarters of an average Massachusetts nonprofit’s revenue in 2023.

• Private funding, which includes individual donations, in-kind gifts, private and corporate 
foundation grants, and corporate sponsorships, made up about half (51 percent) of 
revenue for an average nonprofit in Massachusetts.

• Funding from government agencies made up more than one quarter (26 percent) of 
revenue for an average nonprofit in Massachusetts.

• Fees from self-paying participants and third-party payers made up 17 percent of revenue 
for an average nonprofit in Massachusetts.

• Nonprofits located in the Berkshires and Pioneer Valley region and in the Central and 
Northeast region relied on government agencies for a larger percentage of their revenue 
than all nonprofits in Massachusetts (32 and 30 versus 26 percent, on average).

MASSACHUSETTS OVERLAY DATA
Nonprofits in Massachusetts were more likely to secure government funding compared 
with nonprofits nationwide, including COVID-19 relief funding, and demonstrated slightly 
greater reliance on government support. Regional analysis reveals some variation: three quar-
ters of nonprofits in the Southeast and Cape & Islands region received a state government 
grant or contract, while nonprofits in the Berkshires and Pioneer Valley region relied on 
government agencies for a larger percentage of their revenue than those in other parts 
of the Commonwealth. As Massachusetts nonprofits grew in size—measured by expenses—
their likelihood of receiving government grants, contracts, and COVID-19 relief funding in-
creased, although organizations of all sizes benefited from these funds. Larger Massachusetts 
nonprofits (with $1.5M or more in expenses) tended to rely more on government funding, yet 
even the smallest nonprofits (with less than $150K in expenses) received 20 percent of their 
revenue from government agencies. As Massachusetts nonprofits work to support local, re-
gional, national, and international communities, grants and contracts from federal, state, and 
local agencies remain a vital resource for advancing their missions.
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FIGURE 2 
Government Funding for Massachusetts Nonprofits in 2023, by Geography 
Shares Receiving Government Grants, Contracts, and COVID-19 Relief Funding 

 

Any 
govt 

funding 

Any 
govt 

grants 
Any govt 
contracts 

Local 
govt 

funding 

Local 
govt 

grants 

Local 
govt 

contracts 

State 
govt 

funding 

State 
govt 

grants 

State 
govt 

contracts 

Federal 
govt 

funding 

Federal 
govt 

grants 

Federal 
govt 

contracts 

COVID-19 
relief 

funding 

United States 67% 63% 21% 50% 46% 14% 46% 43% 12% 29% 27% 6% 27% 

Massachusetts 73% 69% 27% 53% 50% 12% 55% 51% 20% 25% 24% 7% 34% 
Berkshires and 
Pioneer Valley 73% 73% 23% 56% 52% 10% 58% 58% 14% 21% 21% 2% 34% 
Central and 
Northeast 78% 78% 29% 49% 49% 13% 58% 58% 25% 21% 21% 0% 42% 

Greater Boston 70% 66% 32% 55% 50% 14% 52% 46% 21% 32% 28% 12% 31% 

MetroWest 65% 62% 18% 44% 41% 8% 43% 38% 15% 20% 20% 5% 35% 
Southeast and 
Cape & Islands 83% 70% 29% 61% 58% 16% 75% 65% 24% 22% 22% 7% 33% 

 
Percentages Receiving the Following Shares of Their Revenue from Government Agencies  Average Percentages of Revenue from Government Agencies 

  
Source: 2024 National Survey of Nonprofit Trends and Impacts. 
Notes: Data have been weighted to account for the sample design and nonresponse to ensure that the 
estimates are representative at the national and state levels. The breakdowns of the Massachusetts region 
are weighted to compensate for the probability of selection and nonresponse. See the “About the Data” 
section below for definitions of government contracts and “average percentage of revenue from 
government agencies” and for information on the regions. The Southeast and Cape & Islands region is not 
included in the revenue figures because of low response rates to this question.
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